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G e n e v a ,  L a u s a n n e
S w i t z e r l a n d



I  am the founder of  Pionneer Inst inct .
  We are dedicated to help ing organizat ions achieve

sustainable t ransformat ion through a focus on emot ional
inte l l igence and change management in today's complex

and rapid ly changing wor ld.

LAURE BOUERY

Laure Bouery



We love what we do and we always do more
than expected.  We take great  pr ide in the
qual i ty  of  our serv ice.  We’re owner-managed
– dr iven by creat ive passion and human
cur iosi ty .  
In today's VUCA wor ld,  organizat ions need to
be able to adapt  quick ly to changes and
ef fect ively manage disrupt ions.  Our coaching,
consul t ing,  and t ra in ing company specia l izes
in change management,  wi th a focus on
emot ional  inte l l igence,  to help our c l ients
navigate th is chal lenging landscape.
We understand the unique chal lenges that
come wi th a VUCA wor ld,  and we are here to
help our c l ients bui ld the resi l ience and
agi l i ty  they need to succeed.  By incorporat ing
emot ional  inte l l igence into our coaching,
consul t ing,  and t ra in ing serv ices,  we help our
c l ients develop the ski l ls  and strategies they
need to manage their  emot ions in the face of
uncerta inty and disrupt ion.

ABOUT US
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Our approach is  based on
the best  pract ices of
change management and
takes into account  the
emot ional  impact  of
change on employees and
stakeholders.  We work
closely wi th our c l ients to
develop customized
strategies that  address
their  speci f ic  needs and
help them mainta in
organizat ional  agi l i ty  in a
VUCA wor ld.

OUR 
PROMISE



At our coaching,  consul t ing,  and
tra in ing company,  we bel ieve that
emot ional  inte l l igence is  a cr i t ica l  sk i l l
for  leaders and employees al ike in a
VUCA wor ld.  That 's  why we of fer
ta i lored t ra in ing programs that  focus on
developing emot ional  inte l l igence and
ef fect ive change management.

OUR SERVICES



"Change is  l ike a wave.
Just  as a wave can be

unpredictable and crash
forceful ly  onto the shore,
change can be disrupt ive

and have a s igni f icant
impact  on organizat ions.

However,  l ike a sur fer  who
learns to navigate the

wave,  organizat ions that
are able to adapt  and
transform can not  only

surv ive,  but  a lso thr ive in
a constant ly  evolv ing
wor ld.  By using the

appropr iate sk i l ls  and
tools,  organizat ions can
learn to ant ic ipate the

waves of  change,
understand them, and use
them to thei r  advantage."

LAURE BOUERY



OUR TEAM

ALAIN BUZZACARO
Heart  dr iven & famous

servant  leader  

ADELINE MICHAUX
Wild spi r i t  & innovat ion

programm manager.

VINCENT CASIN
Contemporary soul  &

project  manager.

CÉLINE BOUERY
Culture hacker &

operat ion di rector .
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As a coaching,
consul t ing,  and t ra in ing
company specia l iz ing in
change management and
emot ional  inte l l igence for
sustainable
transformat ion,  here are
some of  the serv ices we
can of fer :

Al l  our  intervent ions are
made f rom the f inest  and
most natural  mater ia ls .  :
the human factor

CHANGE
CATALYST



01
We of fer  indiv idual
and group coaching
for  leaders and
execut ives seeking to
improve their  abi l i ty
to manage change,
strengthen their
emot ional
inte l l igence,  and
inspire thei r  teams.

LEADERSHIP AND
CHANGE
MANAGEMENT
COACHING



We take what 's  yours,  add a b i t  of  spice and
turn your management into a pol ished 
 design.  We dedicate most  of  our  t ime to
smal l  deta i ls  as these make the biggest
impact .

IT'S ALL ABOUT
THE DETAIL
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2We help organizat ions design and

implement ef fect ive change
management st rategies,  ensur ing
that  the emot ional  and human
aspects of  change are taken into
account .

CHANGE
MANAGEMENT
CONSULTING



We have designed annual  evaluat ions for
the new wor ld and we cal l  i t  "The
Conversat ion".  
We also design lean methods,  agi le
r i tuals and care management in
adequat ion wi th your process.

There is  a bet ter  wor ld.

YOU TELL & 
WE DESIGN
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We of fer  t ra in ing to
help employees
develop their
emot ional
inte l l igence,  improve
their  communicat ion
and col laborat ion,
and strengthen their
resi l ience.

EMOTIONAL
INTELLIGENCE
TRAINING



Recognize their  own emot ions and manage them
effect ively.

Ident i fy  and understand the emot ions of  others.

Develop empathet ic  and act ive l is tening ski l ls .

Communicate ef fect ively and col laborate wi th others.

Develop a growth mindset  and resi l ience.

Bui ld posi t ive re lat ionships.

Manage conf l ic ts in a construct ive way.

Emot ional  inte l l igence t ra in ings typical ly  focus on help ing
indiv iduals develop the ski l ls  and competencies needed to
ef fect ively ident i fy ,  understand,  and manage emot ions in
themselves and others.  These t ra in ings of ten involve a
combinat ion of  theory and pract ical  exerc ises designed to
promote sel f -awareness,  empathy,  ef fect ive communicat ion,
and col laborat ion.

Dur ing emot ional  inte l l igence t ra in ings,  part ic ipants may learn
how to:

The goal  of  emot ional  inte l l igence t ra in ing is  to improve
indiv iduals '  abi l i ty  to navigate complex and chal lenging
si tuat ions,  bui ld posi t ive re lat ionships,  and achieve personal
and professional  success.  These t ra in ings can be ta i lored to
the speci f ic  needs and goals of  indiv iduals or  organizat ions
and can be del ivered in a var iety of  formats,  such as
workshops,  seminars,  onl ine courses,  or  one-on-one coaching.
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We faci l i ta te
brainstorming
sessions to help
teams solve complex
problems and f ind
innovat ive solut ions.

BRAINSTORMING
AND PROBLEM-
SOLVING
FACILITATION



Design th inking is  a problem-solv ing methodology
that  emphasizes empathy,  creat iv i ty ,  and
col laborat ion.  I t  involves a st ructured approach to
developing innovat ive solut ions to complex
problems, and is  of ten used in conjunct ion wi th
hackathons to create rapid prototypes of  new
products or  serv ices.

Hackathons are typical ly  short ,  in tense events
where teams of  designers,  developers,  and other
experts come together to work on a speci f ic
problem or chal lenge.  They are of ten used to
generate new ideas,  test  prototypes,  and ident i fy
potent ia l  solut ions to complex problems.

When design th inking is  combined wi th
hackathons,  the resul t  is  a powerfu l  problem-
solv ing methodology that  emphasizes creat iv i ty ,
innovat ion,  and col laborat ion.  H

When design th inking is  combined wi th
hackathons,  the process typical ly  involves a
condensed t imel ine,  wi th teams working quick ly to
generate ideas and prototypes in a short  amount of
t ime. The emphasis is  on rapid prototyping,
exper imentat ion,  and feedback to create innovat ive
solut ions to complex problems.



OURPROCESS.
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I t  doesn' t  matter  i f  you wish to
do a coaching session or  you
need an act ion plan f rom
scratch.  Ei ther  way,  we pay a
vis i t  to you.

VISITING YOU. 02
We give you an honest  p iece
of  advice and i f  you are happy
with i t ,  we make a p lan.  A
detai led agenda wi th cost ings.

MAKING A PLAN.

03
The stage where miracles do
happen. We design the
process,  the faci l i ta t ion and
the learning exper ience wi th a
deep l is tening,  sense of
creat iv i ty  and consciousness.

DESIGNING IT. 04
Once the design stage is  done
we move to the making part .  We
br ing together a l l  components
and do the f inal  touches,  tak ing
care to detai ls  .

FINAL TOUCHES.



re
vi
e
w

s 
I  am so gratefu l  that  I  have
met Laure.  She understood
my v is ion f rom a few
sketches.  Cannot express in
words how happy I  am!
Professional  and tastefu l
exper ience wi th t rue change
management masters.Highly
recommended.

OUTSTANDING

K.J.Benton



WHY  US?

Choose our coaching,  consul t ing,  and t ra in ing
company to help you navigate a VUCA wor ld

wi th conf idence and emot ional  agi l i ty .  Contact
us to learn more about  how we can help you

achieve your goals.







LAURE@INSTINCTPIONNIER .COM


